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1.0 MISSION AND GOALS 
 

 

 

1.1 MISSION, VISION AND VALUES 
 

1.1.1 Mission 
 

To offer the resources, expertise, and inspiration to connect our 
community to the world of culture, knowledge and ideas. 

 
1.1.2 Vision 

 
All residents enrich their lives and communities through their Library. 

 
1.1.3 Values 

 
The Board, staff, and volunteers of the Gibsons and District Public Library 
value: 

 
x integrity; 
x community engagement; 
x learning; and 
x intellectual freedom. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

REVISION HISTORY: Date adopted: May 25, 1998 
 Date revised: September 17, 2014 
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1.1 MISSION AND GOALS  continued 
 
 

 

 

1.2 LIBRARY 

GOALS 2012 

GOAL 1 

DEVELOP A VISION FOR THE LIBRARY SERVICES TO REFLECT THE INTERESTS OF THE COMMUNITY, BASED ON 
ONGOING EVALUATION 

 
GOAL 2. 

ENHANCE PUBLIC AWARENESS OF LIBRARY 

SERVICES. GOAL 3 

FOSTER THE GROWTH, DEVELOPMENT AND MORALE OF A LIBRARY TEAM COMPRISED OF STAFF, TRUSTEES AND 
VOLUNTEERS 

 

GOAL 4 

TO MAINTAIN AND IMPROVE THE EXISTING GDPL FACILITY AND 

INFRASTRUCTURE. GOAL 5 

TO PREPARE FOR EXPANSION TO ENSURE THAT THE GDPL CAN MEET THE NEEDS OF THE 

COMMUNITY. GOAL 6 

TO FORM AND MAINTAIN STRATEGIC 

ALLIANCES GOAL 7 

CONTINUE TO IMPROVE BOARD OPERATIONS 
 
 
 
 
 
 
 
 
 
 

REVISION HISTORY: Date adopted: October 25, 2000 
 Date revised: January 2012 
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2.0 GOVERNANCE PROCESS 
 

 

 

2.1 GOVERNANCE PRINCIPLES 
 

The Board commits to a set of guiding principles in order to ensure 
careful stewardship of the public trust. 

 
2.1.1 The Board governs the library on behalf of the people within the 

Town of Gibsons and Areas D, E and F on the Sunshine Coast. It is 
to this group that the Board is primarily accountable. 

 
2.1.2 The Board’s priority is to determine Mission and Goals, liaise 

with the community, and monitor the library’s performance. 
 

2.1.3 The Board is a governing body that speaks with one voice. All 
authority rests with the Board, and individual trustees have no 
authority except as conferred by the Board for specific 
purposes. 

 
2.1.4 The Board has one employee: the Library Director. The Library 

Director is accountable to the Board as a whole. 
 

2.1.5 The Board leads through policy, using a framework which 
defines four categories of Board Policy: Mission and Goals; 
Governance Process; Board - Library Director Relationship; and 
Executive Limitations. 

 
2.1.6 The Board states the expected Mission and Goals, directing the 

Library Director to determine the “means” to achieve these 
results within limits of ethics and prudence. 

 
2.1.7 When developing policy the Board starts at the broadest most 

inclusive level, gradually moving towards more specific 
statements. Each policy is defined and narrowed to a point 
where the Board is satisfied that any reasonable interpretation 
would be acceptable. 
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2.0 GOVERNANCE PROCESS Continued 
 

 

 

2.1.8 When the Board approves policy, the Library Director is 
empowered to make all further decisions. The Library Director’s 
authority begins immediately and automatically. 

 
2.1.9 The Board monitors the Library Director solely on the basis of 

organizational performance, written policies and expectations. 
 

2.1.10 Board committees are to assist the Board in doing its job; not to 
advise or assist staff in doing their job. 

 
2.1.11 The Board’s ongoing agenda is based on its job description 

which is focused on governance issues rather than 
management issues. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

REVISION HISTORY: Date adopted: July 29, 1998 
 Date revised: February 22, 2003 
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2.0 GOVERNANCE PROCESS Continued 
 

 

 

2.2 ROLE OF THE BOARD 
 

The job of the Board is to exercise its role as public trustee for the people 
within the Town of Gibsons and Areas D, E and F. The Board is 
responsible for creating a vision of library service for the community, 
articulating values and principles, setting goals, developing effective 
governance policy, monitoring library performance and meeting 
provincial standards. 

 
Accordingly, the contributions of the Board shall be to: 

 
2.2.1 Liaise with the community to determine: 

 
a) what they want the local library system to be, 
b) what the local library system should accomplish, and 
c) what benefits are worth the costs. 

 
2.2.2 Articulate the vision, values and principles which form the 

foundation for policy and define local library priorities. 
 

2.2.3 Write governing policies which, at the broadest levels, define: 
 

a) Mission and Goals: Which long range benefits will be 
achieved, for whom, and at what cost. 

b) Governance Process: How the Board conceives, carries out and 
monitors its own job. 

c) Board-Library Director Relationship: How the Board delegates 
authority to staff and monitors staff performance. 

d) Executive Limitations: Those staff practices which will not be 
permitted. 

 
2.2.4 Monitor achievement or compliance with policy against criteria it has 

previously set, using: 
 

a) Reports authorized by the Library Director; 
b) Reports from outside individuals or agencies; 
c) Direct inspection by the Board. 
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2.0 GOVERNANCE PROCESS Continued 
 

 

 
 

2.2.5 Evaluate the Library Director’s performance based on organizational 
performance and written governance policy. 

 
2.2.6 Use the results of monitoring to improve performance by: 

 
a) reviewing existing policies; 
b) revising existing policies; 
c) formulating new policies. 

 
2.2.7 Develop long term financial stability and growth by advocating for 

equitable local tax funding that supports prudent long term planning 
requirements for provision of library services to the whole community. 

 
2.2.8 Develop a Library Development Plan that incorporates a five year 

financial plan and long-term space and capital plan, and which includes 
the advocacy plan and the annual strategic operating plan. 

 
2.2.9 Advocate for increased community support for the library through 

raising the profile and awareness of the value of the library. 
 

2.2.10 Create partnerships with other agencies to achieve the library’s 
Mission and to foster effective and efficient delivery of library 
programs and services. 

 
2.2.11 Recognize the value and contributions of long serving staff, 

volunteers and trustees. 
2.2.12 Develop and comply with the Bylaws. 
2.2.13 Carry out other responsibilities as specified in the Library Act. 

 
 
 
 
 
 
 

REVISION HISTORY: Date adopted: November 2, 1998 
 Date revised: December 4, 2004 
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2.0 GOVERNANCE PROCESS Continued 
 

 

 

2.3 GOVERNANCE STYLE 
 

The Board shall govern with a style which emphasizes outward vision, 
encouragement of diversity in viewpoints, strategic leadership, clear 
distinction of Board and staff roles, collective decision-making, a 
focus on the future and proactivity. 

 
Consequently, the Board shall: 

 
2.3.1 Enforce upon itself and its members whatever discipline is needed to 

govern with excellence. Discipline will apply to matters such as 
attendance, governance principles, respect of roles, and support for 
Board decisions. It will allow no officer, individual or committee of the 
Board to usurp this role or hinder this commitment. 

 
2.3.2 Be accountable for accomplishment of its obligations as a public 

trustee. 
 

2.3.3 Direct, control and inspire the organization through the careful 
establishment of the broadest written policies which reflect the 
community’s values and perspectives. 

 
2.3.4 Focus chiefly on intended long term benefits, not on the operational 

means of attaining those results. 
 

2.3.5 Monitor and regularly discuss the Board’s own process and 
performance. Ensure the continuity of its governance capability 
through Board education and development. 

 
a) Self monitoring will include at least annually, comparison of Board 

activity and discipline to its Governance Process and Board-
Library Director Relationship policies. 

b) Continuous development will include orientation of new 
members to the Board’s governance model and policies, and 
periodic Board discussion of governance process improvement. 

 
 

REVISION HISTORY: Date adopted: November 2, 1998 
 Date revised: n/a 
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2.0 GOVERNANCE PROCESS Continued 
 

 

 

2.4 ROLE OF THE CHAIR 
 

The role of the Chair is primarily, to ensure the integrity of the Board’s process 
and secondarily, to represent the Board to outside parties. 

 
Consequently, the Chair: 

 
2.4.1 Upholds the Board’s own policies and rules and those legitimately 

imposed upon the board from outside the organization. 
 

2.4.2 Restricts meeting agendas and discussions to those issues which, 
according to Board policy, are clearly in the Board’s jurisdiction, not 
the Library Director’s. 

 
2.4.3 Chairs Board meetings with all the commonly accepted powers 

including ruling and recognizing. 
 

2.4.4 Keeps deliberations timely, fair, orderly, thorough, efficient, limited to 
time, and to the point. 

 
2.4.5 Makes decisions on behalf of the Board which fall within and are 

consistent with any reasonable interpretation of Board policies on 
Governance Process and Board-Library Director Relationship. 

 
2.4.6 Has no authority to make decisions beyond policies created by the 

Board on Mission and Goals and Executive Limitations. 
 

2.4.7 Has no authority to supervise or direct the Library Director. The 
Board as a whole directs the Library Director. 

 
2.4.8 Represents the Board to outside parties, stating positions consistent with 

Board policies and resolutions. 
 

2.4.9 Facilitates the Vice-Chair to fulfill the duties of the Chair in the 
absence of the Chair. 

 

 
REVISION HISTORY: Date adopted: November 2, 1998 

 Date revised: n/a 
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2.0 GOVERNANCE PROCESS Continued 
 

 

 

2.5 ROLE OF BOARD TASK GROUPS 
 

The Board shall operate as a committee-of-the-whole and shall designate task 
groups, committees or individuals on an ad-hoc basis to help carry out its 
governance responsibilities only when deemed appropriate and for a specified 
duration. This policy applies only to tasks delegated by Board action and not to 
those delegated under the authority of the Library Director. 

 
Consequently, Board Task Groups: 

 
2.5.1 Shall not interfere with the wholeness of the Board’s job, or with 

delegation from the Board to the Library Director. 
 

2.5.2 Shall not speak or act for the Board except when formally given such 
authority for specific, time-limited purposes. 

 
2.5.3 Are constituted to help the Board do its job, not to advise or help the 

Library Director do her job. 
 

2.5.4 Shall not exercise authority over the Library Director. The Library 
Director works for the full Board and is not required to obtain 
approval of a Board Task Group before taking executive action. 

 
2.5.5 Shall operate within a Terms of Reference approved by the Board which 

includes the scope of the task and a timeline for completion. 
 

2.5.6 Shall not fail to communicate in a clear and timely manner to the 
Library Director the need for Library Director support to the task 
group. 

 
 
 
 
 
 
 

REVISION HISTORY: Date adopted: November 2, 1998 
 Date revised: April 24, 2004 
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2.0 GOVERNANCE PROCESS Continued 
 

 

 

2.6 CODE OF CONDUCT 
 

The Board and its members shall operate in an ethical and businesslike 
manner.  This commitment includes proper use of authority and appropriate 
decorum when acting on behalf of the Board. 

 
Consequently,   Board  Members: 

 
2.6.1 Shall represent unconflicted loyalty to the interests of the Gibsons and 

District Public Library. This accountability supersedes any conflicting loyalty 
to advocacy or interest groups. Specifically, this accountability supersedes 
the interest of any Board member as an individual con- sumer of library 
services, or as a member of another governing body. 

 
2.6.2 Shall avoid any conflict of interest with respect to their legal and 

fiduciary responsibilities as per the Library Act. 
 

2.6.3 Shall conduct themselves in a manner which represents the Board in a 
positive light, taking no private action that will compromise the Board and 
its decisions. 

 
2.6.4 Shall not attempt to exercise individual authority over the organization 

except as explicitly set forth in Board policies, or when acting under 
specific delegation by the Board. Specifically, Board members will 
recognize that: 

 
a) any interactions they, as individuals, have with the Library 

Director and staff lack authority; 
b) individual interaction with the public, press or other entities has 

the same limitation; 
c) judgements of the Library Director are made only by assessing 

performance against explicit Board policies through the official 
process. 

 
2.6.5 Shall not speak or act for the Board except when formally given such 

authority for specific, time-limited purposes. 
 

2.6.6 Shall not apply for a staff position. 
 
 

REVISION HISTORY: Date adopted: November 2, 1998 
 Date revised: November 27, 2002 
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2.0 GOVERNANCE PROCESS Continued 
 

 

 

2.7 ANNUAL AGENDA 
 

To accomplish its job outputs consistent with Board policies, the Board 
will follow an annual agenda. The agenda will focus Board attention on 
governance priorities using a systematic approach. 

 
2.7.1 Annually, the Board will establish a schedule which includes the 

following: 
 

a) Annual General Meeting 
b) Board Orientation and Education 
c) Election of Officers 
d) Policy Evaluation, Review & Revision: 

x Mission and Goals 
x Governance Process 
x Board - Library Director Relationship 
x Executive Limitations 

e) Library Director Evaluation 
f) Board Self Evaluation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

REVISION HISTORY: Date adopted: November 2, 1998 
 Date revised: n/a 
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2.0 GOVERNANCE PROCESS Continued 
 

 

 

2.8 COMMUNITY RELATIONS AND ADVOCACY 
 

The Board will carry out its governance role emphasizing communications with 
the community. All communications support the mission, vision, values and 
goals. 

 
Consequently the Board shall: 

 
2.8.1 Develop a communications and advocacy plan which identifies: 

 
a) who the Board communicates with; 
b) what is communicated; 
c) when communication activities occur; 
d) how communications are delivered. 

 
2.8.2 Adopt an Annual Board Communication and Advocacy Plan. 

 
2.8.3 Establish effective communication links with: 

 
a) the people and communities they serve; 
b) other libraries; 
c) other local governing bodies and community agencies; 
b) provincial Library Branch 

 
2.8.4 Ensure the means for people in the Town of Gibsons and Areas D, E and 

F on the Sunshine Coast to participate in library planning and to be 
informed about library goals and services. 

 
2.8.5 Use communication strategies which are open and honest, 

responsive, informed and clear. 
 
 
 
 
 
 
 

REVISION HISTORY: Date adopted: November 2, 1998 
 Date revised: February 22, 2003 
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3.0 BOARD - LIBRARY DIRECTOR RELATIONSHIP 
 

 

 

3.1 DELEGATION TO THE LIBRARY DIRECTOR 
 

All authority delegated from the Board to staff is delegated through the 
Library Director so that all authority and accountability of staff, as far as 
the Board is concerned, is considered to be the authority and 
accountability of the Library Director. The Board will establish 
governance policies and will delegate the implementation and subsidiary 
policy development to the Library Director. 

 
Consequently: 

 
3.1.1 The Board will direct the Library Director to achieve defined results, 

through the establishment of Mission and Goals policies. 
 

3.1.2 The Board will limit the latitude of the Library Director in practices, 
methods, conduct and other “means” to achieve the Mission and Goals 
only through establishment of Executive Limitations policies. 

 
3.1.3 The Library Director is authorized to establish all further policies, 

recommend new policy to the Board, make all decisions and take all 
actions as long as they represent a reasonable interpretation of the 
Board policies. 

 
3.2 LIBRARY DIRECTOR JOB DESCRIPTION 

 
As the Board’s link to the operating organization, the Library Director’s 
performance will be considered to be synonymous with organizational 
performance as a whole. 

 
Consequently, the Library Director’s job contributions can be stated as 
performance in only two areas: 

 
3.2.1. Accomplishment of the Board policies on Mission and Goals. 

 
3.2.2. Compliance with the Board policies on Executive Limitations . 

 

 
REVISION HISTORY: Date adopted: November 2, 1998 

 Date revised: n/a 
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3.0 BOARD - LIBRARY DIRECTOR RELATIONSHIP 
 

 

 

3.3 MONITORING EXECUTIVE PERFORMANCE 
 

Monitoring the performance of the Library Director is synonymous with 
monitoring organizational performance against Board policies on Mission 
and Goals and on Executive Limitations. 

 
Consequently: 

 
3.3.1 The purpose of monitoring is simply to determine the degree to which the 

Board policies are being fulfilled. 
 

3.3.2 Any evaluation of the Library Director’s performance, formal or 
informal, shall be derived only from these monitoring data. 

 
3.3.3 Compliance with a given Board policy may be monitored in one or more 

of three ways: 
 

a) Internal report:  Disclosure of compliance information to the 
Board  from the Library Director. 

b) External report:  Discovery of compliance information by a 
disinterested, external auditor, specialist, or consultant who is 
selected by and reports directly to the Board. Reports must assess 
executive performance only against policies of the Board, not those 
of the external party unless the Board has previously indicated that 
party’s opinion to be the standard. 

c) Board Inspection:   Discovery of compliance by a Board member, a 
committee or the Board through inspection of documents, activities 
or circumstances as directed by the Board which allows a “prudent 
person” test of policy compliance. 

 
3.3.4 The Board may monitor any policy by any method (as per policy 3.3.3) at 

any time. For regular monitoring, however, each Mission and Goals and 
Executive Limitations policy will be classified by the Board according to 
frequency and method (see Appendix  Schedule 3.3). 

 
3.3.5 The Board shall be mindful of the professional, ethical and legal 

considerations in monitoring. 
 

REVISION HISTORY: Date adopted: November 2, 1998 
 Date revised: n/a 
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4.0 EXECUTIVE  LIMITATIONS 
 

 

 

4.1 GENERAL EXECUTIVE CONSTRAINT 
 

The Library Director shall not allow the Gibsons and District Public 
Library to operate illegally, unethically, imprudently or in contravention 
of Board policy or the Library Act. 

 
Consequently: 

 
4.1.1 The Library Director shall not cause or allow any practice, activity, 

decision or organizational circumstance which is either imprudent, 
discriminatory, unlawful or in violation of commonly accepted sound 
business and professional ethics, or is inconsistent with the policies of 
the Board or the Library Act. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
REVISION HISTORY: Date adopted: November 2, 1998 

 Date revised: n/a 
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4.0 EXECUTIVE  LIMITATIONS Continued 
 

 

 

4.2 TREATMENT OF EMPLOYEES 
 

The Library Director shall treat employees in a fair and dignified manner. 
 

Consequently, the Library Director shall: 
 

4.2.1 Operate with personnel procedures which: 
 

a) clarify personnel rules for staff; 
b) provide for effective handling of grievances; and 
c) protect against wrongful conditions. 

 
4.2.2 Allow staff to grieve to the Board when: 

 
a) internal grievance procedures have been exhausted; and 
b) the employee alleges either that: 

(i) Board policy has been violated to his or her detriment or, 
(ii) Board policy does not adequately protect his or her 

human rights. 
 

4.2.3 Communicate to staff their rights and obligations under this policy. 
 

4.2.4 Take reasonable steps to protect staff from unsafe or unhealthy 
conditions. 

 
 
 
 
 
 
 
 
 
 

REVISION HISTORY: Date adopted: November 23, 1998 
 Date revised: June 24, 2006 



Gibsons & District Public Library Governance Policies  

 
 

4.0 EXECUTIVE  LIMITATIONS Continued 
 

 

 

4.3 COMMUNICATION AND SUPPORT TO THE BOARD 
 

With respect to providing information and support to the Board the 
Library Director shall keep the Board informed and supported. 

 
Consequently, the Library Director shall: 

 
4.3.1 Submit the required monitoring data in a timely, accurate and 

understandable fashion, directly addressing Board policies. 
 

4.3.2 Inform the Board of relevant library trends, anticipated adverse 
media coverage, and material external and internal changes, 
particularly changes in the assumptions upon which any Board policy 
has previously been established. 

 
4.3.3 Assist the Board in formulating policies, offering options and 

implications rather than recommendations. 
 

4.3.4 Present information in a clear, concise manner. 
 

4.3.5 Provide a record of official Board communications. 
 

4.3.6 Deal with the Board as a whole except when responding to officers and / 
or task groups duly charged by the Board. 

 
4.3.7 Provide support to task groups duly charged by the Board, and 

communicate when Board or task group expectations exceed 
available time and resources. 

 
4.3.8 Provide a Strategic Operating Plan annually in March. 

 
4.3.9 Inform the Board of significant donations to the library. 

 
4.3.10 Report in a timely manner an actual or anticipated non-compliance with 

any policy of the Board. 
 

REVISION HISTORY: Date adopted: November 23, 1998 
 Date revised: June 24, 2006 
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4.0 EXECUTIVE  LIMITATIONS Continued 
 

 

 

4.4 COMPENSATION AND BENEFITS 
 

The Library Director shall not cause or allow jeopardy to fiscal integrity or 
public image with respect to employment, compensation and benefits to 
employees, consultants and contract workers. 

 
Consequently the Library Director shall not: 

 
4.4.1 Change his or her own compensation and benefits. 

 
4.4.2 Promise or imply employment which cannot be terminated on 

reasonable notice. 
 

4.4.3 Establish compensation and benefits which: 
 

a) Deviate materially from the geographic or professional 
market for the skills employed in similar service sectors. 

b) Create obligations over a longer term than revenues can 
reasonably be projected. 

 
4.4.4 Establish or change pension benefits . 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

REVISION HISTORY: Date adopted: November 23, 1998 
 Date revised: November 27, 2002 
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4.0 EXECUTIVE  LIMITATIONS Continued 
 

 

 

4.5 ASSET PROTECTION 
 

The Library Director shall protect and maintain the assets of the Gibsons 
and District Public Library Association. 

 
Consequently, the Library Director shall: 

 
4.5.1 Insure against theft, casualty losses to a minimum of 80 percent 

replacement value, and against liability losses to Board members, staff 
or the organization itself in an amount greater than the average for 
comparable organizations. 

 
4.5.2 Allow access to material amounts of funds only to insured 

personnel. 
 

4.5.3 Provide a program of regular and preventive maintenance. 
 

4.5.4 Maintain controls over funds, accounting records and preparation of 
financial information that are considered satisfactory to the Board-
appointed auditor’s standards. 

 
4.5.5 Invest or hold operating capital only in Schedule “A” Banks, Credit 

Unions, and Government of Canada Treasury Bills or Bonds. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

REVISION HISTORY: Date adopted: November 23, 1998 
 Date revised: June 24, 2006 
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4.0 EXECUTIVE  LIMITATIONS Continued 
 

 

 

4.6 BUDGETING 
 

The Library Director, in preparation of annual budgets and the five year 
budget, shall adhere to the Board’s Mission and Goals priorities, ensure 
financial integrity, and demonstrate an acceptable level of foresight. 

 
Consequently, the Library Director shall: 

 
4.6.1 Prepare budgets which contain sufficient detail to enable accurate 

projection of revenues and expenses, separation of capital and 
operational items, cash flow, and disclosure of planning assumptions. 

 
4.6.2 Prepare budgets which contain sufficient detail to enable accurate 

projection of operating capital requirements. 
 

4.6.3 Prepare a budget which is based on Board goals and long term 
planning. 

 
4.6.4 Budget so that expenditures to not exceed revenues at the end of the 

fiscal year, unless otherwise authorized by the Board. 
 

4.6.5 Budget sufficient funds for Board meetings, Board development, fiscal 
audits and legal fees. 

 
 
 
 
 
 
 
 
 
 
 
 
 

REVISION HISTORY: Date adopted: November 23, 1998 
 Date revised: June 24, 2006 
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4.0 EXECUTIVE  LIMITATIONS Continued 
 

 

 

4.7 FINANCIAL STABILITY 
 

The Library Director shall not jeopardize the financial health and stability 
of the Gibsons and District Public Library or the effective and efficient 
use of financial resources. 

 
Consequently, the Library Director shall: 

 
4.7.1 Expend only funds that have been received in the fiscal year unless 

otherwise authorized by the Board. 
 

4.7.2 Indebt the organization only for amounts which can be repaid within 
90 days and can be met by an existing bank line of credit. 

 
4.7.3 Use Long Term Reserves only for special expenses designated by the 

Board. 
 

4.7.4 Only with prior approval of the Board, draw down the Planning / Capital 
Reserve Fund, including accumulated interest earned. 

 
4.7.5 Maintain a sufficient level of available cash to settle payroll and 

debts in a timely manner. 
 

4.7.6 File tax payments or other government-ordered payments in an 
accurate and timely manner. 

 
4.7.7 Not permit current liabilities to exceed current assets. 

 
4.7.8 Expend money in a manner presented in the annual budget 

approval process of the Board. 
 
 
 
 
 
 
 

REVISION HISTORY: Date adopted: November 23, 1998 
 Date revised: June 24, 2006 
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4.0 EXECUTIVE  LIMITATIONS Continued 
 

 

 

4.8 TREATMENT OF THE PUBLIC 
 

The Library Director may not cause or allow treatment of the public, 
volunteers or library members that is unfair. 

 
Consequently, the Library Director shall: 

 
4.8.1 Maintain complaint procedures that satisfy the Ombudsman’s 

Fairness Checklist 
 
 
 

References: Ombudsman Act (1996) 
Ombudsman Fairness Checklist 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
REVISION HISTORY: Date adopted: January 29, 2003 

 Date revised: June 24, 2006 
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APPENDIX 1 
 

 

 

Statement on Intellectual Freedom 
 

All persons in Canada have the fundamental right, as embodied in the nation's 
Bill of Rights and the Canadian Charter of Rights and Freedoms, to have access 
to all expressions of knowledge, creativity and intellectual activity, and to 
express their thoughts publicly. This right to intellectual freedom, under the law, 
is essential to the health and development of Canadian society. 

 
Libraries have a basic responsibility for the development and maintenance of 
intellectual freedom. 

 
It is the responsibility of libraries to guarantee and facilitate access to all 
expressions of knowledge and intellectual activity, including those which some 
elements of society may consider to be unconventional, unpopular or 
unacceptable. To this end, libraries shall acquire and make available the widest 
variety of materials. 

 
It is the responsibility of libraries to guarantee the right of free expression by 
making available all the library's public facilities and services to all individuals 
and groups who need them. 

 
Libraries should resist all efforts to limit the exercise of these responsibilities 
while recognizing the right of criticism by individuals and groups. 

 
Both employees and employers in libraries have a duty, in addition to their 
institutional responsibilities, to uphold these principles. 

 
 
 

Approved by Canadian Library Association Executive Council ~ June 27, 1994; Amended November 
17, 1983; and November 18, 1985 

 
Adopted by Gibsons and District Public Library Association Board ~ August 29, 2001 
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APPENDIX 2 
 

 

 

Annual Board Agenda 
 

Monthly The following is to be submitted to the Board Secretary in advance of 
meetings and distributed as part of the agenda package: 

- Library Director’s written report. 
- Reports or any other relevant documentation from the Chair, 

liaisons, and Committees. 

January Board and Library Director performance evaluation  
Library Director salary review 
Present budget to SCRD (“Round 1”) 

February Identify Committee requirements for coming year 
 Update Board Manual (Governance, Bylaws, etc.) 

March (Combined Annual General Meeting followed by Board Meeting) 

 Annual General Meeting 
- External financial review report 

 Board Meeting 
- Board orientation, board manual distribution/update 
-  Election of Chair and Vice Chair 
- Appointment of accountant and signing authorities 
- Appoint liaisons and members of Committees 

April Progress Review of Annual Goals and Objectives 

May Joint meeting between Chairs of the Gibsons and District Library Board 
and the Sechelt Public Library Board  

June Information sharing session with Gibsons Library Foundation 

July & August (No Board meetings) 

September Incorporate potential Library Director salary increase as part of the 
annual budget 
Develop Board’s Annual Goals and Objectives 
Every third year, develop or review Library’s Strategic Plan 

October Review annual budget and five year financial plan 
 Finalize budget (submit draft for “Round 0” pre-meeting) 
 Appoint Nominations Committee 
 Meet the Candidates meeting 

November Present budget to SCRD 
 (“Round 0” Budget pre-meeting with SCRD) 

December Approve Board’s Annual Goals and Objectives 

 Revised:  October 14, 2015 
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Schedule for Monitoring Reports 
 

Policies Method Monitoring Frequency 
 

1.0  MISSION AND 
GOALS 

Internal Report Monthly; 
Annual – November 

 
 

4.0 EXECUTIVE 
LIMITATIONS 

Internal Report 
 
 

External Report 
(4.5, 4.7) 

Monthly; 
Annual – November 

 
Annual non-audit – February 
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Procedures for Bequests and Gifts to GDPL 
 

1.0 Funds dedicated by the donor for a particular purpose to be placed into 
the budget of the current year to be spent by the CL for the intended 
purpose, unless otherwise approved by the Board. 

 
2.1 For undedicated funds: 

 
2.2 Under $5,000.00 to be placed into the Operating Budget of the 

current year for use at the discretion of the Library Director. 
 

2.3 5,000 and over: 
 

a) 50% to be invested as undedicated reserve to be used 
with Board approval for major projects and emergencies. 

b) 50% to be placed into the budget to be used at the 
discretion of the Library Director. 

 
Adopted December 4, 2004 
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Ombudsman Fairness Checklist 
 

Communication 
x Public information is available and understandable 
x Forms are in plain language 
x Clients are given all the information they need 
x Clients are treated with courtesy 

 
Facilities and Services 
x Telephones are answered promptly 
x Voicemail, answering machines or toll-free numbers are available 
x Premises are easily accessible and suited for wheelchairs 
x The environment is safe and healthy for workers 
x The public's right to privacy is respected 

 
Decision Procedures 
x Those affected by a decision have a chance to give information and evidence 

to support their position 
x Decisions are made within a reasonable time 
x Reasons are given for decisions 

 
Appeal, Review, and Complaint Procedures 
x At the time of decisions, people are told of any existing appeal or review 

procedures 
x Complaint procedures are clearly defined 
x The public is asked for ideas on improvements in service 

 
Organizational Issues 
x Staff are given clear titles for the functions they perform 
x Agencies consider whether reorganizing would provide better quality service 
x Agencies cooperate with one another to provide better service to the public 

 
Agency Review and Planning 
x The public invited to participate in planning programs 
x How decisions will be made is clear from the beginning 
x Statistical information needed to evaluate and improve performance is 

recorded and maintained 
 
 

November 1, 2014  https://www.ombudsman.bc.ca/home/fairness-checklist 


